National Association of Government Archives and Records Administrators (NAGARA)
2024 Business Meeting
Thursday, July 18, 2024
12:30 p.m. – 1:30 p.m. (EDT) 
Omni Atlanta Hotel at Centennial Park
100 CNN Center, Atlanta, Georgia

1. Call to Order: Jennifer Haney Conover, NAGARA President, officially called the meeting to order at 12:30 p.m. (EDT). 

2. Approval of the 2024 Business Meeting Agenda[footnoteRef:1853]  [1853:  All attachments and reports referenced in these minutes are available on NAGARA’s website: Annual Business Meeting - Downloads (nagara.org)] 

Motion: Holly Dolan
Put Forward: Motion to approve the agenda for the 2024 business meeting.
Seconded: Dennis Riley
No discussion.
Motion approved unanimously. 

3. Approval of 2023 Business Meeting Minutes
Motion: Maria Lawler
Put Forward: Motion to approve the minutes of the 2023 business meeting.
Seconded: Juanetti Yester
No discussion.
Motion approved unanimously.

4. Treasurer’s Report 
Pari Swift, NAGARA Treasurer, referred Board members to the 2024 Treasurer’s Report, dated Tuesday, August 1, 2024 and the 2023 DRAFT Financial Audit for the year ended December 31, 2023. 

Swift reported the association's financial position. NAGARA’s FY23 exceeded expected income for registrations and sponsorships ending the year with a net surplus of $25,399.43 despite a projected deficit of $11,000. Swift noted 52% of membership dues recorded in 2024 are from deferred income received in FY23. FY24 expenses will be incurred and recorded in the second half of the year. NAGARA remains fiscally safe and healthy. Swift encouraged all NAGARA members to attend the monthly Board of Directors meeting to learn more about the Association’s finances.

5. Association Progress Report for May 
Johnny Hadlock, Executive Director, provided a progress report to the membership, noting that the Association is strong and on good footing. He highlighted metrics the board reviews monthly.

6. Nominations Committee Report
Haney Conover reported to the membership on the 2024 Board of Directors Election Results and congratulated the incoming directors. 

· Incoming Vice President: Nathan Owens (Attorney General’s Office, Ohio)
· Secretary: Meg Wheaton-Book (Vermont State Archives and Records Administration)
· Federal Representative: Christie King (U.S. National Park Service)
· State Representative: Heather Hahn (Department of Transportation, Nevada)
· Local Representative: Ken Fieth (Metro Nashville Government)

Haney Conover recognized outgoing members of the Board of Directors, Dennis Riley (Federal Representative), Christopher Stenson (State Representative), and Jennifer Green (past President.)

7. Items from the Board of Directors
a. 2025 and 2026 Annual Conferences
Haney Conover announced the conference locations for the 2025 and 2026 Annual Conferences:
1. 2025 Annual Conference Oklahoma City, OK 
2. 2026 Annual Conference Philadelphia, PA 
Haney Conover encouraged the membership to volunteer for the Annual Conference Programming Committees, noting all of NAGARA’s committees are accepting applications.
8. New Business from the Membership 
No new business was brought by the members.  
9. President’s Remarks 
Haney Conover addressed the membership and welcomed incoming President, Holly Dolan.

10. Incoming President’s Remarks 
Holly Dolan addressed the membership. 

10. Adjournment
Haney Conover asked for a motion to adjourn the meeting. Dennis Riley moved to adjourn the meeting; seconded by Holly Dolan all were in favor. Haney Conover therefore adjourned the meeting at 1:19 p.m. (EDT).
